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THE GREAT PROGRESSION
GENZ SUBCULTURE THAT DRIVES THE WORLD 

TOOLKIT

FEATURING

Jessica Studholme // SVP // Bustle Digital Group
Taylor Smith // GM, Xbox Global Brand Marketing // Microsoft 



Mentors

Jessica oversees all partner strategy and advertising sales across platforms for 
the West Coast and Midwest. Prior to joining the Company in August of 2019, 
Jessica held a variety of sales leadership roles at Time Inc., Conde Nast, and 

AEG. She has more than 20 years of experience with some of the industry's
 most iconic brands, including Vanity Fair, Sports Illustrated and Rolling Stone.

Jessica received both her B.A. in Communications and Sociology from the Ohio 
State University and lives in Los Angeles, CA with her husband and three 

children.

Jessica Studholme // SVP

Taylor’s mission is to inspire gamers around the world. He currently leads the 
Xbox global brand marketing team. His team is based in Seattle, and develops 
branding, packaging, integrated campaigns, partnerships and research. They 
work across the Xbox line-up of consoles, across services like Xbox Game 
Pass - as well as across the incredible line-up of games IP. Leading up to this 
role, Taylor spent a decade leading Xbox Game Studios marketing 
communications, focused on developing iconic franchises such as Halo, 
Gears of War, Forza Motorsport, Tomb Raider, Minecraft and more.
Francisco working with Fox Sports, Sega, Coors Brewing Co., Levis, and new 
business development.

Taylor Smith // GM, Global Brand Marketing



Key Learnings



Recommended Readings + More!

*Click to access

https://www.amazon.com/Help-Thanks-Wow-Essential-Prayers/dp/1594631298/ref=asc_df_1594631298/?tag=hyprod-20&linkCode=df0&hvadid=312025907670&hvpos=&hvnetw=g&hvrand=6230978285488353544&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9004340&hvtargid=pla-568980772294&psc=1
https://www.amazon.com/Tell-Me-More-Stories-Learning/dp/039958837X/ref=tmm_hrd_swatch_0?_encoding=UTF8&qid=&sr=
https://www.amazon.com/We-Begin-End-Chris-Whitaker/dp/1250759668
https://www.amazon.com/Carnival-Snackery-Diaries-2003-2020/dp/0316558796
https://www.amazon.com/Restoring-Soul-Business-Staying-Human/dp/1400210690/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=&sr=




60% of Zs and Millennials 
say Hyper Consciousness resonates

Hyper Consciousness
While social consciousness is mainstream, some are 

taking the movement to a new level with a more holistic 
approach to sustainable living, where every action and 
purchase is thoughtful and positively impactful. Hyper 

consciousness asks young people to pause before clicking 
“buy” and consider the long term impacts of any and every 

purchase. 



65% of Zs and Millennials 
say modern homesteading resonates

Modern Homesteading
A desire among young people to rely less on traditional 

institutional structures—school, hospitals, grocery 
stores—and “in-source” rather than outsource their lives. 
This movement includes a return to things like home birth, 
home schooling, home gardening and home economics. 



87% of Zs and Millennials long for at least 
one aspect of the pre-digital age

90s Nostalgia
Young people are overwhelmed by the world they inherit and are 
in active pursuit of the warm and comforting feelings often found 
in nostalgia. Millennials can readily remember and celebrate their 

90’s lifestyle while Z’s are here to remix and embrace the 
soothing feelings nostalgia creates… even if they were not part 

of this “past” being celebrated.



69% of Zs and Millennials agree the 
beauty industry has a problematic view of 

aging

Multi Generation Cover 
ModelsYoung people are critically examining how society favors 

youthfulness and results in a lack of role models for older 
individuals doing great things. In helping elders step into a more 

independent and confident individual identity, Z’s and 
Millennials aim to expand their view of what a senior looks like 
and expect brands to embrace the unique role elders have in 

society.









Brands don’t live 
on business goals   

  
Brands live 
on filling a need – 
in people’s lives



Turn to your 
Partners, for
insights – 
 

• Data
• Trends
• Programs
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THINK 
BEYOND 
PRODUCT
 

• Data
• Trends
• Programs

 
 

 

 
GATHER CONTACTS
THEIR LEARNINGS
THEIR LESSONS
THEIR PRODUCTS

GIVES YOU STRENGTH
 
 

 





 
Never Fight Alone initiative, which will see them donate 1% of their revenue 
towards suicide prevention and mental health advocacy.

Gears of War Pledges 1% of Net Revenue for Suicide Prevention
 

CALL IN GEN Zs AND MILLENNIALS. 
 

EVERYDAY PEOPLE ARE SHAKING UP COUNTERCULTURE.  

TAKE INDEPENDENT ACTION.  

CURIOSITY AND KINDNESS WILL WIN. 
 

EMBRACE THE CORNERSTONES OF COUNTERCULTURE. 



MODERN OUTLAWS
Gears of War fans are

METALLICA

RICK & MORTY

SLAYER

SONS OF ANARCHY

THE WALKING DEAD

LINKIN PARK

POST MALONE

SLIPKNOT

GUNS ‘N ROSES

THE PUNISHER

They desire Gears 5 for the cathartic story of 
gritty anti-heroes who share their deeper 
values while indulging their shadow side with 
brutally intense gameplay experiences.



 LOYAL VALUES

1 Keeping your word

2 Being loyal to your friends

3 Accepting responsibility for your 
actions

4 Working Hard

5 Following your own path

MOST IMPORTANT BELIEFS & VALUES



AUDIENCE  

Common context.
The world does not have 
their back

Common values. 
Their Family & Friends 
do.

Common benefit 
Gears is co-op. You and 
your squad, against 
incredible odds stacked 
against you.  

It’s not about winning.                
It’s about survival.
 

INITIATIVE: 

NEVER FIGHT ALONE

Gears of War Pledges 1% of Net Revenue for 
Suicide Prevention

1. First and most importantly, we encourage 
everyone to take a moment to check in on friends 
and family today. A small gesture like a text, DM, 
Xbox message or even a call goes a long way to 
letting someone know that you care.

2. Save “Text PAUSE to 741741” in your phone so you 
have it as a contact whenever you might need it.

3. Join the conversation about suicide prevention, 
offer words of support and share Crisis Text Line 
with people who may be struggling on 
our @GearsofWar Twitter channel or follow along 
with #NeverFightAlone.

4. Wear your support with the 2022 Never Fight Alone 
benefit tee from the Xbox Gear Store or Game 
Planet for those in Mexico. Designed by our close 
friend, Luke Preece, all proceeds from the 
purchase of this special edition tee will go directly 
to Crisis Text Line.

5. Microsoft Rewards members in the United States 
can earn and donate points this weekend to Crisis 
Text Line by playing any Gears of War game. 
Download the Microsoft Rewards app on Xbox to 
earn points and donate today.

CONTEXT IN THE WORLD

Soaring rates of suicide and mental health 
disorders have created one of our gravest 
current public health crises — it’s been said 
that even before the COVID-19 pandemic, we 
were facing “an epidemic of loneliness.” 

Gears of War has always stood for belonging, 
which is why on the eve of World Suicide 
Prevention Day, our message and promise is 
simple: Never Fight Alone.

Today, we are proud to announce:  

https://twitter.com/gearsofwar
https://gear.xbox.com/products/gears-of-war-never-fight-alone-charity-t-shirt
https://gameplanet.com/catalog/product/view/id/78183/s/playera-gears-of-war-never-fight-alone-g/
https://gameplanet.com/catalog/product/view/id/78183/s/playera-gears-of-war-never-fight-alone-g/
https://www.instagram.com/lukepreeceart/






Audience  

Common context.
We live in a world of limits and “you 
can’t do that”s

Common values. 
We want to create something great & go 
on limitless adventures.

Minecraft Promise
Minecraft gives you the world to take 
chances to create and explore beyond 
your wildest imagination

Initiative: 
Build a Better 
World

To celebrate the Update Aquatic, 
Minecraft crafts new coral reefs to 
help save the ocean life in Mexico

Minecraft brings Mangroves
to the Overworld, and this 
super-nutrient to Florida 
as well

Minecraft releases Buzzy Bees 
in the game and teams up with 
WWE to help protect the 
honey-making heroes in 
real life too

Our fans and 
future fans care 
deeply about the 
world around 
them –

They are super 
frustrated that 
nothing is being 
done to protect 
it’s future.
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1. Your brand’s life depends on how well it helps people’s lives

2. Find insights + good ideas across all of your partners (friends) in the industry

3. Don’t say things - Take actions

4. Tie ideas / activations with product updates or product truths

5. When your team (and Sr. Mgtmt) is invested in the effect it will have on your
 customer’s lives they will get excited (motivated) to put resources against it



B R E A K   O U T
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Key Takeaways
+ CALL GEN Zs AND MILLENNIALS. Make room for irreverent voices and call people into culture 

conversations to open up the floor for new ideas and ways of thinking. 

+ EVERYDAY PEOPLE ARE SHAKING UP COUNTERCULTURE. Look for movements happening from the 

ground up and empower people behind the scenes to take center stage.

+ TAKE INDEPENDENT ACTION. Strategic thinking has its place but going with your brands’ guts 

and—importantly—taking action will resonate with today’s mindset of self-reliance, independence, and 

intuition over analytics.

+ CURIOSITY AND KINDNESS WILL WIN. Brands that are genuine, culturally curious, and exhibit radical 

acceptance have the power to voice real change.

+ EMBRACE THE CORNERSTONES OF COUNTERCULTURE. Counterculture can manifest in beliefs, 

lifestyles, aesthetics and leadership—think about how your brand can showcase its Great Progression in 

these diverse ways.




